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2025 TxCDBG Project Implementation Manual (draft)

The draft of the 2025 TxCDBG Project Implementation Manual has been uploaded to the TDA website. These drafts
are essential for understanding the upcoming program guidelines and requirements, so we encourage you to review
them carefully. Your insights and suggestions on these documents will help us refine our resources to better serve
you. Certain text appears in blue font to highlight changes to the language from previous editions, though minor
edits that do not change policy are not necessarily marked. A summary of the 2025 changes can be found in the
Stakeholder Cover Letter at the top of the page.

After reviewing the draft manual, TDA welcomes feedback on policy and clarity of the program requirements.
Feedback that is received prior to August 1, 2025, may be incorporated into the final manual if appropriate.

The 2025 TXCDBG Project Implementation Manual will be effective September 1, 2025.

2025 TxCDBG Administrator Workshop Registration

The 2025 Manual updates will be discussed at the upcoming TXCDBG Implementation Workshops. The workshops
are nearing capacity, but we have room for you! In addition to a full day of training redesigned to be interactive and
informative for both experienced and new administrators, the second day of each workshop consists of topic-based
breakout sessions:

e Environmental Review

e Build America, Buy America (BABA)

e Force Account

Aug 26 o 8:00-5:00 )
Administrator Workshop Register

Aug 27 9:00-5:00

Sept 11 . 8:00-5:00 )
Administrator Workshop Register

Sept 12 9:00-5:00
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